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Decision making process in PREPARE and response to SARS-CoV-2 outbreak

PREPARE Coordinator convenes 
Outbreak Mode Committee (OMC) meeting to perform 
an assessment of the appropriate outbreak mode.

trigger

0 1 2 3
OMC advice

B PREPARE Coordinator convenes  Extraordinary 
GA conform article 6.2.2.9 of the CA to vote on 
the decision as advised by the OMC.

0 1 2 3
GA Decision

C PREPARE Coordinator informs European 
Commission, DG RTD of the GA decision.

EC objects 
to GA 

decision 
within 48 

hours

0 1 2 3
PREPARE Mode

No response from EC 
within 48 hours/ EC 
agrees with GA decision

PREPARE Coordinator is contacted (by European 
Commission, DG RTD or PREPARE partner) in relation 
to possible response to a specific ID Outbreak. 
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